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Faith in the workplace makes a difference in people’s lives 
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For many employees, it’s their faith that provides answers to fundamental questions like, “Who am I? 
What is my purpose? What motivates me? Can I bring my full self to work?” Yet many feel they must hide 
this identity at work. As a result, they often feel devalued and stifled.  
 
At Texas Instruments (TI), we respect religious differences and understand how collaboration across faith 
communities helps build an inclusive culture where all employees can be themselves and deliver their 
best performance. This is what our company allows and encourages.  
 
I’m so proud TI supports our employee resource groups, which we refer to internally as initiatives or TI’s 
Diversity Network. This network is composed of 15 different groups and it covers a broad spectrum, 
including Women, Hispanics, Black employees, many of our Asian population, LGBTQ, as well as our three 
faith-based groups - the Christian Values Initiative, Jewish Initiative and Muslim Employee Initiative.  
 
While some companies still struggle with how to incorporate religion in the workplace, I’m proud to say 
these initiatives have been at TI for over 20 years and provide a safe space for people to connect and 
learn. It’s become a very natural part of our culture and environment.   
 
There’s a ton of cynicism and distrust in our world when it comes to faith. Think about all the 
denominations in Christian faith, and then you add to that the Jewish, Muslim and Hindu people, as well 
as the Sikhs and every other faith group that makes up our global company. This religious diversity is itself 
a strong reason to embrace employees’ spiritual expression as part of our company culture. We are 
interested in who they are, and we want our employees to feel free to be themselves. 
 
Our embrace of employees’ spirituality and core values has given TI a competitive advantage. Each year, 
TI’s faith-based diversity initiatives – and TIers of various faiths - participate at company locations in the 
National Day of Prayer. I recall one prayer meeting where a 23-year old recent college graduate stepped 
up at our company headquarters, and energetically offered a heartfelt prayer for TI’s leaders and workers, 
and for blessings of our customers and suppliers. He later told me that it was TI’s embrace of faith in the 
workplace that influenced him to choose TI. Others have told me that a major reason why they’ve chosen 
to stay with TI, or why they returned after joining another company, is because TI cares about who they 
are spiritually, and permits them to openly practice their faith at work.  
  
I often visit factories around the world that TI has acquired over the years. Recently, at a roundtable 
discussion in one of those plants, we were discussing the topic of faith and how employees live out their 
faith at work. One of the senior individuals there, who had worked at that plant for many years, spoke up. 
With tears in his eyes, he said, “We are so thankful that we can worship freely at Texas Instruments. We 
felt we couldn’t do that before. And now TI has made it possible. You have made a difference.” 
 
The fact is people’s spiritual identity matters – to them, and to us. 
 
All of our initiatives at TI have common goals they strive for. This includes:  
• Instill a collaborative, respectful and inclusive culture 
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• Cultivate talent and empower career growth through mentor programs, recruiting events and campus 
visits  

• Enhance business value through innovation & engagement 
• Enrich the community through volunteerism and support of local nonprofits in our communities  

 
These goals are strongly supported by our faith-oriented groups and I’m so proud how well these groups 
collaborate together to pursue these goals. This is a key component in helping people bridge religious 
differences and similarities. The more we understand about each other, the more we embrace each other 
and work better together, which makes TI a better company. The more open dialogue we have about our 
faith, the more trust that builds. We start to understand that maybe we are even more similar than we 
are different. And when we embrace those similarities, we learn from each other and we begin to give 
respect to each other.   
 
For example, when a disaster struck a predominantly Muslim part of the world, a purposeful, united 
message given by our faith-oriented groups sent a powerful message of compassion. Similarly, when 
terrorism struck a Synagogue, our groups stood and grieved together as people of faith. Joint messages 
and actions like this bring powerful healing and reconciliation. 
  
Additionally, another experience I had at TI was very powerful. There was an Easter praise and worship at 
one of our sites, and as a leader for the Christian Values Initiative, I felt like I needed to be there as the 
sponsor. My calendar was crazy and at the time, it seemed like a burden to take time to attend, but I made 
this a priority. What I realized is that I did not need to be there for the team, I needed to be there for me. 
I want to be able to share and live out my faith at work.  
 
It’s exciting to see how you can touch other people when you live out your faith. People ask you about 
your faith. People want to tell you about their faith. I think it is really important – for me personally – 
when I can have these conversations with people about what matters to them, their faith.  
 
The more open dialogue we have about our faith, the more trust builds. We start to understand that 
maybe we are even more similar than we are different. I encourage you to have open and honest 
conversations, and get some general understanding about other people, because when people can bring 
their whole selves to the workplace, they can do extraordinary things. When they are not worried about 
checking a big part of themselves – their faith - at the door, they can bring it in and live boldly in it.   
 
I’ll close this essay with a vignette about an interfaith interaction that took place mostly outside the walls 
of my company. While I was working for an extended time on a project in California, I befriended a taxicab 
driver. He would pick me up at the airport and take me to my condo, and I came to trust him. He was a 
Sikh. We got in the habit of talking about our respective faiths, and a friendship developed. I would ask 
him what his prayers were like, and he’d ask what the Bible said about various topics. We had such rich, 
enlightening discussions about faith. And we became friends over our faith. One day, he was taking me to 
San Francisco and it was a longer drive than usual. He asked if I would mind if he put on his prayer cloth 
and said a prayer. I said I wouldn’t mind at all, in fact, I’m interested. I’m interested in what’s important 
to you. It was a rich connection.  
  
Sadly, this taxi driver had a massive heart attack and died while I was still on assignment in California. His 
brother called me to tell me the bad news. I felt it was important for me to attend his funeral and pay my 
respect to the family. But, I had never attended a Sikh funeral, so I called one of my Sikh colleagues at TI 
to ask what I should expect. He shared the details with me and this bridged the conversation with him. 
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Sometime later, that same TI colleague shared with me that one of his family members had been 
diagnosed with cancer. I asked how I could support him and he said, “I want you to pray for me.” 
 
When you think about sharing those kinds of deeply meaningful relationships, where you feel so 
connected, it becomes clear how important it is to live out your faith. This is why we’re here. 
 
For these reasons I think faith in the workplace is to be encouraged and celebrated.  It makes a difference 
in people’s lives. 


